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At BEST Preschool we plan to meet the diverse needs of all children and to support their 
development and learning. This policy outlines the principles upon which we base our 
observations and assessment of children, and the procedures used to put these 
principles into practice. 
 

AIMS OF THE POLICY 
● To know each child’s level of development To fully support learning and 

development. 
● To celebrate progress in learning and development as BEST recognises on-going 

assessment (formative assessment) as an integral part of the learning and 
development process . 

● To ensure that planning meets the diverse needs of all the children. 
● To value the contributions of and work in partnership with parents. 

 

PRINCIPLES 
The principles of the Early Years Foundation Stage Guidance emphasizes the importance 
of observation and assessment: 
 

 
Statutory Framework for the Early Years Foundation Stage 

 
 

OBJECTIVES 
● To develop good relationships between a child’s parents / carers and their 

teachers in the setting in order to ensure that information about the child is 
shared effectively. 

● To ensure that learning is a shared process – children learn most effectively when, 
with the support of a knowledgeable and trusted adult, they are actively involved 
and interested. 

● To ensure that schedules and routines flow with the child’s needs. 
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● To ensure that all children feel included, secure and valued. 
● To make sure that we build on what children already know and can do. 
● To develop the expertise of practitioners so that they know how to respond 

effectively to the observations they make. 
 

PROCEDURES 
Children aged 2 - 6 years 
1. Parental Liaison 
Information is gathered from parents before their child starts at the Preschool and in an 
ongoing way throughout a child’s time in the school. Observations made by 
practitioners are shared with the parents in both formal and informal ways. 
The mechanisms used to facilitate this two-way sharing of information are listed below: 
 

● Registration form 

This collects information regarding the child’s health, linguistic heritage and additional 
needs. 
 

● Initial parental liaison 

Information is gathered regarding the child’s interests, likes and dislikes. This supports 
practitioners in ensuring a smooth transition into the Preschool and helps the child to 
feel that s/he is known to those caring for her/him.  
 

● Parental Review Meetings 

Parents will be invited into the Preschool to talk with their child’s teachers about the 
progress made by their child and to celebrate their achievements. At this meeting the 
parents will be invited to look at the child’s learning journey, discuss their progress, and 
make comments to add to the records. 
 

● Parental Stay and Play Days 

Parents will be given the opportunity to come into the setting and share learning 
experiences with their children. (When regulations allow). 
 
2. Ongoing Observations 
This will be the most productive form of information gathering. All practitioners are 
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responsible for recording, in an ongoing way, the significant steps forward taken by 
children in their learning and development. 
These observations will be recorded as soon after they are made as possible and, where 
appropriate, linked to the Early Years Foundation Stage, so that they can be used 
effectively to inform planning. The child’s teacher(s) will be responsible for maintaining 
records of the observations in their teaching file or the child’s learning journey. 
 
3. Planned Observations 
Teachers will allocate time in their planning to carry out planned observations of 
individual children when necessary. This will give an opportunity for them to focus on 
what that child already knows and can do and plan the next steps in their learning. 
 
These next steps will be built into the planning for the environment; planning for the 
key worker group of children; and/or specific planning for the child’s individual needs. 
 
4. Learning Journeys 
Each child within the preschool has a Learning Journey. This is their own Personal 
celebration of the developments that they have made and the experiences that they 
have enjoyed. 
 
It is contributed to by teachers, other practitioners, parents and the Children 
themselves. Similarly it is regularly shared and enjoyed with the children and their 
parents. 
 
5. Assessment 
Biannually, assessments are entered into a spreadsheet which enables us to track the 
progress of individuals and groups of children. The system also facilitates the evaluation 
of provision for each age group, by comparing the range of learning noted. The system 
looks at each area of learning within the Early Years Foundation Stage, so that progress 
can be identified in any one area or areas can be compared. Data is fed into the system 
on an ongoing basis from observations; feedback from parents; and the teacher’s 
knowledge of their children’s progress and achievements. This includes: name, date of 
birth, attendance percentage, start and finish date. 
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6. Meeting Diverse Needs 
Children with additional needs or English as an additional language are supported within 
our observation and assessment system. Where necessary additional observations are 
carried out and more finely differentiated scales of monitoring are used. 
These observations and assessments are then used to provide appropriately 
differentiated learning experiences or used in formal assessment of SEN to provide extra 
support for individual children, if necessary. 
 
7. Links to Planning 
All learning experiences provided for children are based on what we know about them 
and the way in which they learn. 
Our comprehensive procedures described above demonstrate the commitment of staff 
within the preschool to ensuring that children’s needs are met and that at every level 
experiences are as developmentally appropriate and challenging as possible for our 
children.  
 
8. Monitoring and Evaluation 
The staff will: 

● Monitor the range and quality of observations made. 
● Evaluate the effectiveness of planning in light of observations made. 
● Support practitioners in the implementation of this policy through regular 

training and staff development meetings. 
● Prioritise time for observations of children in order to monitor, support and assess 

their learning. 
● Ensure that all practitioners within their team are familiar with this policy and the 

procedures outlined in it. 
● Management will support practitioners in making ongoing and planned 

observations. 
● Take account of the needs, interests and knowledge of all children when planning. 
● Ensure that parents / carers have opportunities to be actively involved in the 

observation and assessment process. 
● Ensure adequate time/opportunity is allowed within planning for observation and 
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assessment. 
 

REPORTING 
Reporting is about communicating what students know, understand and can do. It 

describes the progress of the child’s learning and identifies areas for growth. Reporting 

takes several forms including Parent Conferences, written reports, the Children’s 

Portfolio and Shared Learning Days. We report against children’s progress and learning, 

subject areas and essential elements of the programme.  We believe that good 

communication between teachers, children and their parents plays an important part in 

improving children’s learning and growth. 

 

An annual written report on each pupil’s progress and attainment in each main 

subject area is delivered to parents and which enables them to judge the child’s 

performance in the context of the school’s aims. 

As required by the EYFS framework, formal assessments will be delivered at two 

specific times: 

• at age two progress will be reviewed and provided to parents and /or carers with a 

short written summary of their child’s development in the prime areas; 

• at the end of the year in which children turn five, will be completed a formal 

assessment known as the EYFS profile. Effective reporting: 

• Involves parents, children and teachers as partners. 

• Reflects what the preschool community values. 

• Is clear and understandable to all parties. 

 
Children’s Portfolios 

Each child has a portfolio (online), which captures the child’s learning and 

development over time and is designed to demonstrate successes, growth, higher 

order thinking, creativity and reflection. A portfolio should be thought of as an 

exhibition of an active mind at work. The portfolio contains a collection of different 
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types of learning that has been gathered on a regular basis for individuals. The 

information gathered within the portfolio is shared with the family. 

 

Shared Learning days: 

Shared Learning days are held twice per year, online or presence when possible, as a 

way for parents to share in and communicate with children about their learning and 

for children to reflect on their learning with parents. Shared learning days also support 

the parent community to develop greater understanding of the BEST Preschool 

curriculum and pedagogy. 
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